Market Research &
Design Thinking



Market research is the process of gathering and
analyzing information about a target market,
competitors, and industry to understand customer
needs, preferences, and behaviors




Type of Research

* Primary Research:- Collecting new, original data directly from a
source, such as conducting your own surveys or focus groups.

» Secondary Research:-Analyzing data that has already been collected
by others, such as public records, industry reports, and company
data.



Key Aspect of Market Research

e Data Collection:
* Information Analysis

 Strategic Decision Making.



Way of Collecting Data

* Asking Question
* Observation

* Online Survey

* Interviews

* Focus Groups



Information Analysis

Interpreting the collected data to gain insights into customer needs,
buying habits, and how a market is performing.



Tools Used For Analysis

* Microsoft Excel

 Microsoft Power Bi

* SQL



Design Thinking



Design thinking is a human-centered, iterative approach to creative
problem-solving that focuses on deeply understanding user needs to
create innovative solutions.



The five stages of design thinking



Empathize:

Understand the needs, motivations, and challenges of the target users
through observation and interviews.


https://www.google.com/search?num=10&sca_esv=76b1d1510d0b1bcc&sxsrf=AE3TifM3owNW3zy8np6WDf_W_voefSyTLg%3A1760463393603&q=Empathize&sa=X&ved=2ahUKEwij3tyZnaSQAxWCQkEAHUabE-4QxccNegQIIRAB&mstk=AUtExfAvXrWEHeQJgV0szTpWwHIbRnBrduimpTA5RkerlkvQCM-IBX67qalEtlptHG_tuDi7lnhkAZlTr3HJuY5LFAklWtqacrQgK2995B8RkvesyaYJKEBqpCuWXYTZIwg7Ra6Ufz_hDzDyDTytKolJbmaCw8kcOwRWEYXG69PQtKX2rq0&csui=3

Define;

Synthesize the information gathered to articulate a clear, human-
centered problem statement.


https://www.google.com/search?num=10&sca_esv=76b1d1510d0b1bcc&sxsrf=AE3TifM3owNW3zy8np6WDf_W_voefSyTLg%3A1760463393603&q=Define&sa=X&ved=2ahUKEwij3tyZnaSQAxWCQkEAHUabE-4QxccNegUIpQEQAQ&mstk=AUtExfAvXrWEHeQJgV0szTpWwHIbRnBrduimpTA5RkerlkvQCM-IBX67qalEtlptHG_tuDi7lnhkAZlTr3HJuY5LFAklWtqacrQgK2995B8RkvesyaYJKEBqpCuWXYTZIwg7Ra6Ufz_hDzDyDTytKolJbmaCw8kcOwRWEYXG69PQtKX2rq0&csui=3

|deate:

Brainstorm a wide range of potential solutions to the defined problem,
challenging assumptions and encouraging creative ideas


https://www.google.com/search?num=10&sca_esv=76b1d1510d0b1bcc&sxsrf=AE3TifM3owNW3zy8np6WDf_W_voefSyTLg%3A1760463393603&q=Ideate&sa=X&ved=2ahUKEwij3tyZnaSQAxWCQkEAHUabE-4QxccNegUIpgEQAQ&mstk=AUtExfAvXrWEHeQJgV0szTpWwHIbRnBrduimpTA5RkerlkvQCM-IBX67qalEtlptHG_tuDi7lnhkAZlTr3HJuY5LFAklWtqacrQgK2995B8RkvesyaYJKEBqpCuWXYTZIwg7Ra6Ufz_hDzDyDTytKolJbmaCw8kcOwRWEYXG69PQtKX2rq0&csui=3

Prototype:

Build low-cost, tangible versions of the potential solutions to test them
out.


https://www.google.com/search?num=10&sca_esv=76b1d1510d0b1bcc&sxsrf=AE3TifM3owNW3zy8np6WDf_W_voefSyTLg%3A1760463393603&q=Prototype&sa=X&ved=2ahUKEwij3tyZnaSQAxWCQkEAHUabE-4QxccNegUIqAEQAQ&mstk=AUtExfAvXrWEHeQJgV0szTpWwHIbRnBrduimpTA5RkerlkvQCM-IBX67qalEtlptHG_tuDi7lnhkAZlTr3HJuY5LFAklWtqacrQgK2995B8RkvesyaYJKEBqpCuWXYTZIwg7Ra6Ufz_hDzDyDTytKolJbmaCw8kcOwRWEYXG69PQtKX2rq0&csui=3

Test:

Get feedback from real users by testing the prototypes. Use the insights
to refine the solution, which may lead back to earlier stages of the
process.


https://www.google.com/search?num=10&sca_esv=76b1d1510d0b1bcc&sxsrf=AE3TifM3owNW3zy8np6WDf_W_voefSyTLg%3A1760463393603&q=Test&sa=X&ved=2ahUKEwij3tyZnaSQAxWCQkEAHUabE-4QxccNegUIpwEQAQ&mstk=AUtExfAvXrWEHeQJgV0szTpWwHIbRnBrduimpTA5RkerlkvQCM-IBX67qalEtlptHG_tuDi7lnhkAZlTr3HJuY5LFAklWtqacrQgK2995B8RkvesyaYJKEBqpCuWXYTZIwg7Ra6Ufz_hDzDyDTytKolJbmaCw8kcOwRWEYXG69PQtKX2rq0&csui=3

Questions ?



Take Home Task

* From the Businesses you know, apply your knowledge of market
research and design thinking to analyze a real-world company and
propose a creative solution to improve one of its products, services,
or customer experiences.



